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LA VISION DEL EVALUADOR



TO ASK

QUESTIONS

DOING RESEARCH IS...



DOING RESEARCH

ANY QUESTION?

FEASIBLE

INTERESTING FOR THE RESEARCHER

NEW

ETHICAL

RELEVANT

Designingclinical research

Hulley y Cummings, 1997



Alhacen (965 ï1039)

ÅTRUTH meritsbe 
searchedby itself. This
searchis difficult and 
theway is full of 
difficulties

ÅObservation

ÅTo describe theproblem

ÅTo Releasethe
hypothesis

ÅTo designand making
experiments

ÅTo analyzeresults

ÅTo Interpretatedata and 
build conclusions

ÅTo disseminateresults

http://upload.wikimedia.org/wikipedia/en/7/7f/Ibn_haithem_portrait.jpg


DO THESE PRINCIPLES APPLY TO THE
PROJECT WRITING?

WHAT ABOUT PROJECT EVALUATION?

MY OWN EXPERIENCE



PRACTICAL CASE:

The FRAILOMIC project



¿QUÉ SE EVALUA?

ÅQue me resuelva la pregunta (ajustarse al 
tópico y retos que establece la convocatoria)

ÅQue aporte algo que no exista (innovación)

ÅQue la propuesta cubra los diferentes ángulos 
de la pregunta

ÅQue el consorcio sea capaz de abordar los 
diferentes aspectos (composición y calidad)

ÅQue el presupuesto se ajuste a lo que hace 
falta

¿QUÉ LE PEDIRIA USTED A ALGUIEN AL QUE LE VA A DAR 
DINERO (BASTANTE)?



¿QUÉ SE EVALUA?

ÅQue me de confianza (gobernanza, riesgos, 
técnicamente competentes)

ÅMetodología apropiada
ÅQue lo haga siguiendo mis condiciones (aspectos 

políticamente correctos: ética, género, distribución de 
países y participantes….) 

ÅQue pueda generar rentabilidad
ÅQue sepa darme publicidad

¿QUÉ LE PEDiRIA USTED A ALGUIEN AL QUE LE VA A DAR 
DINERO (BASTANTE)?

Que me inspire confianza
Que ofrezca cierta garantía de éxito



Preparation, writing and submission of the proposal (I) 

VEnsurecorrectalignmentof theproposalwiththeobjectivesandexpectedimpactof thetopic,of

thecallandoftheprogram.

VSettinguptheConsortium: Recommendedto includeprimarilywell- knownandreliablepartners.

Consortiummustbemultidisciplinary: Wecanôtdoeverythingonlybyourselves.

VAvoidtheinclusionofpartnerswithoutaclearroleortask.

VDonotobsessaboutthegeographicbalanceof theconsortium(i.e. partnersfromnorth,south,

eastandwestisnotnecessary). Balancefocusshouldbeputonprofilesanddistributionofwork.



We must be in a 

mailing list é

MODERN
SCIENCE

IS A 

JOINT
VENTURE
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Preparation, writing and submission of the proposal (I) 

VEnsurecorrectalignmentof theproposalwiththeobjectivesandexpectedimpactof thetopic,of

thecallandoftheprogram.

VSettinguptheConsortium: Recommendedto includeprimarilywell- knownandreliablepartners.

Consortiummustbemultidisciplinary: Wecanôtdoeverythingonlybyourselves.

VAvoidtheinclusionofpartnerswithoutaclearroleortask.

VDonotobsessaboutthegeographicbalanceof theconsortium(i.e. partnersfromnorth,south,

eastandwestisnotnecessary). Balancefocusshouldbeputonprofilesanddistributionofwork.

VDonotneglectcross-cuttingaspectsof theproposal: Donotfocusonlyonscientificexcellence.

Payalsoattentiontoimplementation,impact,ethics,etc.

VLeanon the severalguidesissuedby the Commissionregardingmanagement,intellectual

property,dissemination,exploitation,etc.



VAchievableandmeasurableobjectives: Atthetimeofexplainingtheresultsthatwearegoingtoreach,

usenumbers,it is notenoughto sayñverygoodòorñmuchò,it is keyto sayhowmuchandhowwe

havegotthesefigures.

VTableof risksandcontingencyplan: Be honestanddo not minimizethe potentialrisks. Properly

showingthatwe takeintoaccounttherisksthatcanappearin theprojectshowsthatwe havea

matureproposalandthatwehaveassessedallpossiblescenarios.

VGiveimportanceto the managementstructureof the Consortiumfromthe beginning. For large

consortia,it isgoodtoseta structurebasedoncoordinator,workpackageleaders,taskleaders,each

withdifferentrolesandoperativeanddecisionlevels.

VInvolveall thepartnersin theproposaldesignfromthebeginning,butbearingin mindthatonlythe

coordinatoriswhohastheglobalvision.

VAvoidto builda proposalasa messysumof partners'inputs(globalvisionandcoherencearekey),

butalsoavoida proposalwrittenonlybya personor histeamnottakingadvantageof thedifferent

knowledgefieldsofconsortiummembers.

Preparation, writing and submission of the proposal (II) 



VRegularproject/ Consortiummanagementwillnotbetheonlyaspecttobecarriedout

VManagementalsoinvolvesdifferentissuessuchasamendments,costreports,regulatoryetc.

Thatwillcomeup duringtheproject(FRAILOMIChasfaced5 amendmentsto theGrant

Agreement)

VHelpdeskrole: Coordinatoralsosupportsfor resolvingtechnicaldoubtsor situationsarisen

duringtheprojectlifecycle.

VCorrectiveactionstoaddressissuesandrisksproperly

VManagingbodies: Differentlevels and roles (coordinator,generalassembly,steering

Committee,WPleaders,task leaders,plusadvisoryboard,qualitymanager,exploitation

manager,disseminationmanager.

VFlexiblebuysteadyapproach.

Management



Somekeysof FRAILOMICproposalsuccess

VTheprojectwasperfectlyalignedwiththeobjectivespursuedbythefundingprogram,thespecific

callandtheaddressedtopic. Remembertoputspecialfocuson:

ÅScientificexcellence(theprojectrepresentsa significantprogressbeyondthecurrentstateof

theartandwillbecarriedoutaccordinganaccuratemethodologyclearlyexplained).

ÅReliableimplementation: Ensureanaccuratemanagementstructureandorganizationandthat

theresourcestobecommittedhavebeenproperlyplanned).

ÅImpact: Notonlyscientific,butalsosocial,economic,onEuropeanpolicies,etc. Remember: It

hastomatchupwiththeimpactexpectedbythefundingprogram.

VSolid,reliableandcomplementaryconsortium: Remember: Thebestpartnersfor theconsortium

canbeamongyourusualcollaborators. MostofFRAILOMICpartnershadalreadyworkedtogether

severaltimesbeforethisproject.

VCommitment: thecompetitionis extremelytough,againstthebestEuropeanRTDleaders. If the

projectcoordinatorintendsto workas lessas possible,it's notworththe trouble. FRAILOMIC

coordinatorworkedhard,makinghisbestduringtheproposalpreparationperiod. Thiswasoneof

the key elementsof success. Remember: Consultantsare for help,but not for replacingthe

scientificprojectleaders.

Preparation, writing and submission of the proposal (IV) 



VLarge Scale European Project.

ÅIn proposal writing phase: 20 Partners from 9 different European Countries, including 

the WHO, plus the participation of the University of Florida as a third party.

ÅCurrently, the ongoing project involves 27 full partners.

ÅInvolves a clinical trial on around 75,000 older people followed.

ÅBudget: EUR 14,953,754 

ÅEuropean Contribution (Non refundable grant): EUR 11,940,343

VCoordinator: Regional Health Service of Madrid, through the Universitary Hospital of 

Getafe

VDuration: 60+6 months.

VKey involvement of the industry (7 private companies in the consortium). 

The project (I). Main features



The project (II). Consortium partners.



MAIN OBJECTIVE:

To develop clinical instruments (composed by clinical BMs, -omicsbased laboratory 

BMs and classical laboratory BMs):

VTo predict the risk of frailty

VTo improve the diagnostic accuracy of frailty in day to day practice

VTo assess the prognosis of frailty in terms of disability and other adverse outcomes

THREE SECONDARY OBJECTIVES: 

VTo assess the interactions between ïomicbased BMs and nutrition and physical 

exercise (useful to know the potential response to treatments) on the natural 

history of frailty.

VTo test whether the above stated instruments are also useful for special 

populations: people with diabetes, obesity and people with cardiovascular disease

VTo test the differential validity of Fried´s criteria as compared with those described 
in the THSA and Three-City-Bordeaux studies.

The project (III). Objectives



V The project will be divided into 5 Scientific work packages plus 2 horizontal WPs, as depicted in 

the table below: 

WorkPackage Typeof activity

1. Technical Platform and assay developmentRTD

2. Exploratory studies RTD

3. Validation studies RTD

4. Substudies RTD

5. Validation of the models RTD

6. Dissemination and exploitation OTHER

7. Management MANAGEMENT

Scientific

researchWPs

Horizontal 

WPs

The project (IV). Work plan





V Actions aimed at achieving the maximum exploitation and diffusion of FRAILOMIC project 

results. 

V Objective: Successful translation to the market of research findings. Take FRAILOMIC research 

results to the market, to the health professionals,  and to patients; 

V It will cover technology transfer and IPR management.

Exploitation 
strategy

Exploitation 
strategy

Technology 
transfer

IPR issues

Scientific 
findings

Partners’ 
comercial 
interests

Market

Spin-offs
Products
patents, 
licenses

Patients

Health  
profesisonals

Exploitation strategy



Rejected proposals

Funded proposals

Evaluation



SO, WE FULFILL MANY OF THE

REQUIREMENTS OF GOOD

RESEARCH ACTIVITIES, AND, AS A

CONSEQUENCE, OF GOOD

RESEARCH PROPOSALS

CONCLUDING REMARKS

THANKS FOR YOUR ATTENTION



Time for comments and questions


