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Executive summary
One key objective of the project is fostering institutional changes in Open Science at RFPOs
through co-creation experiments with multiple stakeholders, that can last beyond the ORION
lifetime.
The project is now reaching an end and, based on experiences and results from WP3 and
4, and the evaluation performed in WP5, the six participating RFPOs (BI, CEITEC, CRG,
MDC, ISCIII and JCMM) have prepared tailored action plans to embed Open Science and
RRI in their organisations. The plans have been elaborated engaging the high management
in the organizations to ensure institutional committment and resources for their
implementations. Most of the OS action plans are also embedded or linked to the institute´s
Strategic Plans, reinforcing the organizations´ committment to implement OS in the
upcoming years. The plans focus on different dimensions on Open Science, depending on
the institutes´ priorities – from Open Access to publications, to Open Data, research integrity,
EDI aspects (equality, diversity and inclusion) to stakeholder and public engagment,
incorporating the lessons learnt in ORION.
Some of the plans are already openly available on the institutional RFPO websites, and the
others will be very soon, to share them with the research community and beyond, following
the ORION´s spirit of openess and transparency.
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Introduction
National Institute of Health Carlos III (ISCIII)
The National Health Institute Carlos III (ISCIII) is the leading Public Research Institution that
funds and performs biomedical research in Spain. It depends administratively on the
Spanish Ministry of Innovation and functionally on the Spanish Ministry of Health. ISCIII is
also a national reference centre for specialised techniques serving the Spanish National
Health System, carrying out teaching and training activities through the National School of
Public Health; it funds research projects and research networks on health sciences through
the Subdirección General de Evaluación y Fomento de la Investigación (SGEFI); and
houses the National Library of Health Sciences. ISCIII is involved in basic and advanced
training of health professionals to cope with society health care demands.

a. Process
The National Health Institute Carlos III developed a Strategical Plan for the 21-25 period,
the document, entitled “ISCIII Strategical Plan” or “PEISCIII” by the Spanish acronym, the
Strategical Plan “aims to promote the improvement of the service that the ISCIII provides to
society, guaranteeing, from a public responsibility perspective, the public responsibility and
the mission entrusted to it”. PEISCIII includes the strategies, measures and actions planned
for all the ISCIII's lines of action: Figure 1. ISCIIIs Lines of Action
Figure 1. ISCIIIs Lines of Action

SERVICES
• health control
• Scientific and
technical advice
• Scientific and
technical
qualification

R&I
• Promotion and
coordination of
biomedical
research

• Research

EDUCATION
• Health
information and
scientific
documentation
• Provider and
consultant in
specialized
health education

Among these strategies, measures and actions, PEISCIII embed Open Science and
Responsible Research and Innovation (RRI) principles in the Institution and his satellites,
such as the Health Research Institutes; The PEISCIII it is available at the following link
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(only in Spanish):
https://www.isciii.es/QueHacemos/Documents/Plan_Estrategico_ISCIII_2021-2025.pdf.
PEISCIII has more than 80 measures, and it could be difficult to identify the presence of RRI
or OA, to avoid blurring of this embedding, this Action Plan (AP) identify and show that
measures and actions specially related to this topics. The AP also presents actions carried
out by the ISCIII before 21, not include in this plan (but during the ORION period).
We would also like this Action Plan could be a showcase for the significant institutional
changes made by ISCIII to embed OA and RRI. The document identifies and clearly shows,
all the proposals aligned with OA and RRI.
This plan could be a first step of a future specific plan in open science, a plan that, if possible,
would be developed before the end of 2021.
The AP´s general objective will be to operationalise the use of the RRI principles and Open
Science to open up funding schemes and research practices. This plan, can be a very useful
tool both internally and externally. At internal level will provided a clear and focused strategy
on these topics, facilitating the development and follow-up of the proposed actions. At
external level, it promotes the ISCIII's commitment to European policies; the Director
together with the Steering Committee have a solid commitment to align with European
policies. Another expected impact at this external level is to serve as an inspiration for other
Spanish institutions related to research and/or health.
The ORION Project has played a key role in the development of these plans, and it has
been a driving force behind many of the actions presented below.

Scope
The Action Plan's general scope is to embed RRI and Open Science in our organisation and
inspire other organisations to do it, to open up the research and knowledge.
The AP showcase strategies, measures and actions ( as a Roadmap) related to RRI and
OS foreseen in ISCIII for the 21-25 period taking into account all stakeholders involved (staff,
researchers, evaluators and institutions granted) and all the lines of actions mentioned in
Figure 1. ISCIIIs Lines of Action. This AP focus on opening up the ISCIII practices, policies,
and funding schemes and apply RRI principles in the internal research process.

ISCIII Strategical Plan (PEISCIII)
The Carlos III Health Institute's Strategic Plan 2021-2025 is an opportunity to further improve
the efficiency and solvency of the body and address the new challenges to improve citizens'
health and fight human diseases.
The ISCIII has embedded RRI and OS in this PEISCIII, building a more porous institution,
committed with open and responsible values. Spreading RRII and Open Science, ISCIII is
triggering institutional, cultural and behavioural changes. This commitment on RRI values
also implies a change for many institutions considering the ISCIII as reference.
The PEISCIII has incorporated OA and RRI measures according to the following scheme:
Strategies, strategic lines, strategic objectives and activities. There are also measures in the
Justification and Opportunity and Values sections. The Table 1. PEISCIIIs structure related
to OA and RRI at a glimp. shows the PEISCIII sections that include OA and RRI principles.
ORION has received funding from the European Union’s Horizon 2020
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Table 1. PEISCIIIs structure related to OA and RRI at a glimp.

PEISCIII 21-25
JUSTIFICATION AND AGENDA
MISSION, VISION AND VALUES
CORE STRATEGIC

STRATEGIC AIMS

ACTIVITIES

STRATEGIC AREAS

STRATEGIC AIMS

ACTIVITIES

Justification and Agenda: The ISCIII wants to include the promotion of RRI among its
actions. This broad concept includes initiatives “that seek to reduce the distance between
science and society, which entails the active involvement of all stakeholders through
inclusive and participatory work methodologies. With this orientation, the ISCIII wishes to
contribute to strengthen transparency and public confidence in institutions, to promote
gender equality and diversity, and to carry out a rigorous evaluation of the impact of the
results obtained”.1
Citizen engagement, governance and transparency are also inspirational ideas taken into
account in the ISCIIIs policies.
Institutional Values aligned with RRI principles: ISCIII assumes the RRI principles as its
own Institutional values; public engagement is an inspirational objective that guides the
ISCIII actions and policies.
Transparency, citizen engagement, gender equality, science education and open science
(in the research process and to society) are strong values for the Institution.
"Public responsibility understood as an ethical commitment to citizenship and which is
embodied in transparent management, citizen participation, gender equality, citizenship
education, the promotion of scientific culture, and open science available to the whole
community (RRI principles)”.2
Co-Creation process to design the Strategic Plan: Co-creation processes were used for
drafting the plan. The document, once prepared, was sent to all participating organizations,
and to all ISCIII units. This participation process allowed the collection and incorporation of
suggestions, comments and revisions, which were very useful to draft the final version of
the PEISCIII.

1. Core Strategies, Strategic Areas and Strategic Aims
The PEISCIII is divided into Core Strategies and Strategic Areas, as shown below; there are
four Core Strategies and four Strategic Areas.

1
2

Strategical Plan. Section 1.1. Justification and opportunities page 7
Strategical Plan. Section 3.3. Values. page 17
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Figure 2. Core Strategies and Strategic Areas, PEISCIII

The Core Strategies and Strategic Areas contain Strategic Aims and lead to Activities. The
following is a breakdown of those once that are directly related to RRI and OA. Due to the
length of the PEISCIII document, we present the Core Strategies, Strategic Areas and
Activities in Tabla 2. Core Strategies, Strategic Lines, Strategic Aims and Activities
Tabla 2. Core Strategies, Strategic Lines, Strategic Aims and Activities

Core Strategies

Strategic Aims

Activities

Promotion,
coordination
and execution of health
research and innovation.

Define and promote quality
standards in the field of health
research, and contribute to the
structuring and cohesion of the
National Health System

Identify and formally recognize
good practices in Responsible
Research and Innovation (RRI)
in the public health centers of
the NHS.

Improve and modernize the
management of AES (health
funding schemes in ISCIII)

Incorporate citizens and
associations of patients in the
evaluation process of the
Strategic Action in Health.
Revise the evaluation´s process
applying pandemic lessons. The
experiences lived in confinement
have shown that the forms of
evaluation can be different;
therefore, the evaluation process

ORION has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 741527.

7

will be reviewed by applying
these experiences. This is an
objective for the next four years.
Redesign and launch of an
online platform open to all
citizens to ensure visibility of the
actions financed within the
framework of the AES and AESI
(internal and external scheme
funding), collecting the aid and
objectives of the projects,
incorporating a vision of gender.

Teaching and
Documentation

Scientific

To improve the dissemination
of health sciences research and
their open access

Strengthen REPISALUD (the
institutional repository) opening
the access to granted
researchers.
Promote open access policies

Facilitate the involvement of the
scientific community and the
public in the promotion and
coordination of R&D&I in the
NHS as a whole.

Create an Institutional Advisory
Board with citizen engagement

Strategic Areas

Strategic Aims

Activities

Alignment with ODS

Citizen engagement through
media channels and redefinition
of communication channels to
improve public engagement.

Redefine communication
channels to foster public
engagement.

Governance and strategic
involvement

Spread digital contents with
education material about
research in ISCIII
Strengthen the Scientific Culture
Unit.

Promote the achievement with
the Sustainable Development
Goals.

Review and update the ISCIII's
Gender and Equity Plan and
incorporate the gender
perspective and measures to
guarantee gender equality and
the empowerment of women and
girls (SDG5) as a mainstream.

This elements includes all areas of action related to the ISCIII governance and management
model and aims to promote innovation in the organization management, including the
creation of new structures of horizontal governance and scientific and citizen participation.
Its purpose is to help foster scientific excellence in ISCIII research centres.
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2. Activities to embed OS and RRI in ISCIII: The Road Map
This Action Plan provides a Roadmap for all the Institution and the stakeholders involved
in funding schemes. The Roadmap offers coordinated and coherent actions at all levels to
attain the implementation of Open Science and RRI.
ACTIVITIES

FOREESEN

ACCOMPLISHED

Q/YYYY

Q/YYY

Identify and formally recognize good
practices in Responsible Research
and Innovation (RRI) in the public
health centers of the NHS
2Q/2019

Embedded RRI principles in the
evaluation guide of Health
Research Institutes
Responsible
Research
Innovation Awards for IIS.

and

TEAM

SGEFI: Evaluation and
Suppoting Research Area
coordinated + SGPIIRI:
International Programmes
Area.

4Q/2021

Design new actions aimed at RRI
recognition at the whole NHS and
its inclusion in AES

Incorporate citizens and
associations of patients in the
evaluation process of the Health
Strategic Action (AES).

1Q/2021

Elaborate a roadmap with all
stakeholders involved, including
training. Fechas: elaboración
del plan en el primer trimestre de
2021.

1Q/2021

SGEFI: Evaluation and
Suppoting Research Area

Revise the evaluation´s process
applying pandemic lessons.
Elaboration

1Q/2021

Application

4Q/2022

SGEFI: Evaluation and
Suppoting Research Area
+ Communication Unit

Redesign and launch an online
platform open to all citizens with
ISCIII funding activities
Analyse the structure of the FIS
Portal
Design the new portal and start-up.
An integrated portal between all
RFO’s in Spain, led by the Ministry
of Science.

Strengthen REPISALUD (the
institutional repository) opening the
access to granted researchers.

SGEFI: Evaluation and
Suppoting Research Area

1Q/2021

4Q/2022

2023-2025

1Q/2022
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Promote Open Access policies

2Q/2021

SGEFI: Evaluation and
Supporting Research
Area+ National Health
Library

Create an Institutional Advisory
Board with citizen engagement

4Q/2021

Direction Steering
Committee
Direction +
Communication Unit +
Direction Steering
Committee

Redefine communication channels
to foster public engagement.
Improvement of Web Page (plus
modern and accessible) oriented to
researchers and citizens.
Deployment of Social Media
Incorporation of a new
communication profile dedicated to
the Institutional website and Social
Media (twitter, LinkedIn, YouTube).

2019

Improve the
www.isciii.es

website

2019

Creation of Twitter and LinkedIn
profile and YouTube Channel

2019

current

Spread
digital
contents
with
education material about research in
ISCIII

4Q/2022

Direction +
Communication Unit +
Direction Steering
Committee

3. Showcases

SHOWCASE 1.
ACTION:
EMBEDDED RRI PRINCIPLES IN THE EVALUATION GUIDE OF HEALTH
RESEARCH INSTITUTES
To embed RRI principles in the public health centers, ISCIII include RRI indicators in the evaluation guide of Health
Research Institutes. The Health Research Institutes (Institutos de Investigación en Salud – IIS) are clusters performing
research and innovation in Biomedicine, Science and Technology on Health. These institutes are entities dedicated to basic
and applied research that involve hospitals of the National Health System, universities, public research organizations, and
public or private research centers, so they have a multidisciplinary composition and involve many different profiles and
stakeholders. The thirty-two Health Research Institutes are distributed over the Spanish regions, composed of more than 162
institutions and 24,000 researchers: Cataluña (7), Madrid (7), Andalucía (5), Valencia (2), Basque Country (2), Galicia (2),
Castilla y León (1), Murcia (1), Cantabria (1), Aragón (1), Navarra (1) and Balearic Islands (1). The IISs contribute in
leveraging biomedical research in Spain. RRI principles became part of the evaluation process of Health Research Institutes
related to their accreditation.
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Figure 3. Health Research Institutes Map

What is “accreditation”?
The ISCIII, as a funding agency, is the backbone of the
organizational map of health research in Spain and
does so through three fundamental elements: the
Health Research Institutes, the CIBERs (networked
biomedical research centers) and the RICORS
(cooperative research networks). These three elements
have a special place in the funding schemes “AES”
(strategic action in health). To access this place, it is
necessary to go through a validation process, which we
call "accreditation", an audit system in which a series of
indicators must be met. Every five years, the institutes
must be evaluated in an audit based on this guide. The
result decides whether the certification is renew. The
accreditation of these IISs is a stern test and
guarantees a good standard in ethics, gender equality,
open access, or transparency. These accreditation
requirements
will
assure
the
progressive
implementation of RRI principles all around the
Institution. These updated rules apply for new requests
and existing members (so both for the accreditation and
re-accreditation).

The New Guide for Accreditation published in 2019 includes, as a mandatory, actions related to RRI principles, published in
2019 includes, as a mandatory, actions related to RRI principles. The guide defines three sections: Governance, Strategy,
capacities and scientific performance, and; Impact on society. The guide includes RRI principles in all these sections. The section
2 Strategy, capacities and scientific performance, include a guide to encourage Open Science policy. Here, the guide promotes
IISs to publish open access, implement open data policies, and follow the FAIR processes (Findable, Accessible, Interoperable,
and Reusable). Gender equality is considered as a transversal principle at all levels: directive bodies (scientific direction, internalexternal scientific committees) and staff policies (equitable hiring, labour conciliation policies). Ethical principles are also deeply
ingrained in the IIS structure and, along with them, scientific education activities. Therefore, this inclusion implies a necessary
practice of RRI principles by the IIS, in the above-mentioned areas.

SHOWCASE 2
ACTION:
RRI HEALTH AWARDS
Responsible Research and Innovation Awards in Health was financed and developed thanks to ORION project in 2020.
The first prizes, presented as three awards, in the form of a lump-sum amount of 10,000€ each, were awarded to the
three best proposals assessed by the evaluators, aligned to recognise the efforts on RRI from these Health Research
Institutes during 2020. Each proposal submitted had include a video summary of the project to open up the research to
the public and facilitate the evaluation process.
ISCIII has decided to include these awards in its funding and support structure for the institutes. The awards contribute
to the structuring and cohesion of the IIS. This commitment is expressed in ISCIII strategic plan as a promotion of quality
standards. Second edition is foreseen for 2021.
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